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	When	we	give	advice	to	our	clients	about	who	they	should	hire,	and
when	to	hire	them	on	the	path	from	Series	A	to	Unicorn,	we	draw	on
learnings	accumulated	during	thousands	of	leadership	searches
over	20+	years	of	experience,	enhanced	with	data	insights.	Putting
these	accumulated	learnings	into	a	concise	deck	that	can	be	shared
with	the	start-up	Founder	community	to	give	general	hiring	insights
isn’t	really	possible;	it’s	entirely	contextual	and	depends	on	the
specific	problem	that	a	Founder	is	trying	to	solve	with	each
individual	leadership	hire.

The	data,	on	the	other	hand,	can	–	and	should	–	be	widely	shared	to
help	Founders	build	a	picture	of	how	their	leadership	hiring	patterns
might	look	over	the	first	five	years	of	their	start-up	journey.	Maddy
Cross	shares	these	insights.
	
Read	the	article	

Tech	start-ups	have	gone	from	high	growth	and	record	valuations	to
a	global	reset	in	what	has	been	a	rollercoaster	12	months.	And	yet,
for	the	majority	of	founders,	this	will	be	their	first	experience	of
navigating	such	market	conditions	and	the	guidance	of	a	Board	can
be	invaluable.	Where	are	we	on	start-up	governance	and
specifically	how	is	governance	set	up	in	French	Tech	today?	Anne
Lucas	and	Lilian	Poilpot	researched	French	VCs	to	help	get	the
conversation	started.
	
Read	the	article	
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What	level	of	stage-relevant	experience	should	a	Chief	Revenue
Officer	have	when	joining	an	investor-backed	SaaS	business?
Erevena	invited	Al	Newman,	Jennifer	Bers	and	Simon	O'Kane	to
share	their	own	journeys	and	backgrounds	and	to	offer	insight	into
what	makes	a	great	CRO	in	this	environment.
	
Read	the	article	

The	latest	Erevena	study	into	European	Board	Remuneration	&
Diversity	found	a	growing	prevalence	of	Chairs	and	NEDs	in	the
Venture	sector,	yet	diversity	continues	to	lag	particularly	when	we
look	at	individuals	from	ethnic	minority	backgrounds.	The	recent
event,	Breaking	Barriers,	discussed	the	Board	Survey	in	detail	and
raised	some	important	questions:	diverse	representation	on	Boards
is	both	the	right	thing	to	do	and	good	for	business.	But	what	does
Board	diversity	mean	in	reality	today	and	how	can	founders/CEOs
create	more	inclusive	Boards?
	
Read	the	article	
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ZEESHAN	NAQVI
MANAGEMENT	ACCOUNTANT,
LONDON
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